
USDA RURAL DEVELOPMENT 

COMMUNITY FACILITIES PROGRAM

APPLICANT NARRATIVE

	Name of Applicant
	Pacific Horizons School, Inc.


1. Applicant Representatives.  Complete as applicable, including address, phone & fax numbers and e-mail address.
	Primary Contact for Project:
	Genhall Manua Chen

	
	PO Box 998297, Pago Pago, American Samoa 96799

	
	684-252-4788, manua79@hotmail.com


	Legal Representative:            
	Thomas B. Jones, Jones and Associates LLC

	
	Pago Plaza Suite 114

	
	684-633-5644, tjones@jonesandassociate.com


	Architect/Engineer:
	Joe N. Weilenman, FAIA

	
	(684) 258-2410

	
	jnwarch@blueskynet.as 


	Bond Counsel:
	     

	
	     

	
	     


2. Applicant Board/Council.  Please list current board/council members and any other key employees, their position, and term of service.
	MEMBER
	POSITION
	TERM

	     Sonja Stanley
	     Chair
	4/2019 – 4/2022

	     Pam Berquist
	     Treasurer
	11/2019 – 11/2022

	     Meredith Acly
	     Secretary
	9/2020 – 9/2023

	     Larry Sanitoa
	     Board Member
	6/2019 – 6/2022

	     Vera Peck
	     Board Member
	5/2019 – 5/2022

	     Evelyn Lili’o-Satele
	     Board Member
	11/2020 – 11/2023

	     
	     
	


3. Employee Relationship.  Please identify any member(s) or other key employee(s) related to, or closely associated with, an employee of Rural Development (RD).
	MEMBER
	RD EMPLOYEE
	RELATIONSHIP

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


4. Existing Facility/Services.  Briefly describe what facilities you currently have or how the services are currently provided.
Existing facilities, consisting of school office, classrooms and toilets, are housed in six buildings that were formerly residential structures renovated for school use.  They are all single story one framed structures located on both sides of a short, quiet residential street.  
5. Proposed Project.  Describe what you want to purchase or construct.  Identify the specific components of the proposed project.     
Pacific Horizons School was developed utilizing a group of existing residential structures located on both sides of the same street. The street leads only to a Catholic church compound, has only two residences and therefore very limited traffic. 

The Pacific Horizons School buildings have been modified over time to serve as offices, classrooms and other normal school functions. The school has grown and Is in need of additional classrooms to accommodate the expanded enrollment.

The side of the proposed new classroom building is next to one of the existing classroom buildings and presently is the site of a recently acquired 5,000± square foot, one story, wood framed building with adjacent miscellaneous storage sheds all in very poor condition. The condition of these structures would make renovation very expensive while not satisfying the special requirements of the school. 

The site is essentially level with a less than 1% fall that provides drainage. Since there are buildings on the site and the proposed new building will not exceed the footprint of the existing, there will be no additional storm water added to the drainage. There are   existing sanitary, electrical and communications services adjacent to the site.

The proposed building will be an 4,000 square foot, one story classroom building with male and female toilets and paved parking. 

Construction will consist of the following:

a. Reinforced concrete strip and column pad footings;

b. Treated wood frame;

c. Concrete floor;

d. Job built wood trusses at 24” o.c. roof framing;

e. Factory coated zinc-alum roofing on treated wood purlins on plywood diaphragm decking.;

f. Exterior walls finished with cement board on wood stud framing with insulation and drywall interior;

g. Ceilings will be moisture resistant drywall with insulation above ceiling;

h. Solid core doors with classroom locks for classrooms and privacy locks with emergency access for toilets.

i. Windows will be provided for natural lighting and for ventilation in the event of a power outage.

j. Vinyl tile for classrooms, ceramic tile for toilets and non-skid concrete for other walk areas.

k. Electrical and data outlets will be provided in the classrooms.

l. All areas will have LED lighting.

m. Split inverter air conditioning will be installed in each classroom.

n. Design shall comply with International Building, National Electrical and International Plumbing Codes, and ADA and other federal regulations.

The project will be submitted to the American Samoa Department of Commerce to be reviewed by  the Project Notification and Review committee for a land use permit. The permit will be based upon compliance with all local zoning, ASEPA, Historical Preservation, ADA, and other pertinent local and federal regulations and to the American Samoa Department of Public Works for their review of all aspects of Building, Plumbing and Electrical codes prior to granting a building permit

The project will be advertised for competitive bids from licensed and qualified bidders
6. Need for the Project.  Indicate why the proposed facility or facility improvements are needed.  Identify any outstanding administrative orders or existing facility non-compliance issues.  If the project will provide an expansion of services, please explain the need for this and the number of additional people to be served.
The school is currently housed in buildings designed and built for residences.  A new academic building consisting of classrooms and a laboratory would better accommodate the purpose of a school, the lab particularly making us better able to deliver STEM subjects.  These new and larger classrooms would also allow for better social distancing, helping control the spread of communicable diseases.  Furthermore, the school currently has a wait list for all of its elementary classes.  PHS currently combines the elementary grades-K/1st grade, 2/3grade, 4/5 grade.  This new secondary building would allow us to stretch our elementary classes allowing for an additional 48 students.  

7. Service Area.  Describe the geographic area served or to be served by the community facility.  Indicate the number of people served.
The geographic area is remote and rural.  This new building would serve 96 secondary (middle & high school) students.
8. Capacity.  Describe how management (financial record keeping, facility operation and maintenance) will be accomplished.
Bookkeeping and payroll is outsourced to May & Associates, Inc.  Facility operation and maintenance will be carried out by current maintenance and custodial staff.  
9. Proposed Project Costs:

	Development and Construction               
	$ 368,000

	Land Rights                         
	$     

	Legal    
	$     

	Architect/Engineer                                              
	$ 25,000

	Equipment
	$ 50,000

	Contingency
	$ 40,000

	Other—Utility connections
	$ 10,000

	Total Cost                                                     
	$ 493,000


10. Amount Requested: 

	Total Amount Requested from RD:   
	$     

	Loan Amount
	$     

	Grant Amount

	$     


11. Other Funding Sources: List other funds that are available or will be used to pay for this project (applicant contribution, CDBG, private grants, fundraising, etc.).
	SOURCE
	AMOUNT

	
	

	     
	$     

	     
	$     

	     
	$     


12. Federal Debt Collection Act of 1990.  Are there any outstanding judgments against your organization by the U.S. Government and recorded in a Federal court (other than tax court)?

 FORMCHECKBOX 
Yes          FORMCHECKBOX 
 No
13. Number of Jobs:  How many jobs, if any, will be created or saved as the result of this project?
Number of Jobs Created
6
Number of Jobs Saved

14. Certifications:

We certify that, as an applicant for Federal assistance, we are in compliance with all Federal, State, and local requirements, including the following:

a. Compliance with special laws and regulations.

b. Compliance with State Pollution Control or Environmental Protection Agency standards.

c. Consistency with other development plans of the area and State Strategic Plan.

d. Compliance with the Civil Rights Act of 1964.

e. Compliance with Title IX pf the Education Amendments of 1972.

f. Compliance with Section 504 of the Rehabilitation Act of 1973.

g. Compliance with the Age Discrimination Act of 1975.

h. Compliance with A-133 Audit requirements.
We further certify that we will use small, minority, or women-owned business sources whenever possible in the proposed project.
Genhall Manua Chen. /  PHS Board Member


3/30/2021
___________________________________________  





Signature and Title of Applicant Official




Date
Community Facilities Loan Applicants Only
15. Existing Debt.  List any existing debt you have.  Attach additional pages if needed.
	Lender
	USDA

	Original Loan Amount
	$1,200,000.00

	Outstanding Balance
	(3/25/2021) $1,148,413.26

	Annual Payment
	$51,984.00


	Interest Rate
	2.875%

	Final Due Date
	2056

	Security for this debt
	Lien on Assets (buildings)


16. Proposed Security.  Describe the security available for the loan (i.e. GO Bond, Revenue Bond, Mortgage, Assured Income, Revenues, etc.)
     
17. Existing and Proposed Rate Schedule.  Attach or describe your existing rate structure and budget for the specific enterprise.  Discuss if you plan to continue using the same type of structure or will it change.
   Please refer to file “ USDA Budget Projections.xlsx” 


                                                                                          Page 1
PAGE  


                                                                                         Page 2

